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Fire Department 2016 Annual Report

For 92 years this fire department has existed to provide for
the residents of the Kennebecasis Valley. From a volunteer
department with a small chemical truck to the fire
department we are today, we still serve the same purpose —
keeping you safe and being active members of our
community. Not only do we fight fires but also respond to
accidents, on and off-road rescue, medical emergencies,
and water rescue on ice and open water.

Our vision is to be recognized as a first-class fire service
that protects people and property contributing to the
prosperity of the communities in the coverage area.

Our mission is to protect people and property by ensuring
public safety and efficient fire protection and prevention.

Our goal is to ensure that facilities, services and personnel provide safe,
superior and cost-effective fire services and emergency response tailored to the
needs of the coverage area.
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Message from the Fire Chief

While | was surveying the damage at one of our emergency incidents this year, |
overheard a bystander remark about how “lucky” we were that the outcome was
not much worse. | agreed that the outcome could have been worse, but | didn’t
feel that luck had anything to do with it.

The Roman philosopher Seneca said that “luck is what happens when
preparation meets opportunity”. In 2016, members of the Kennebecasis Valley
Fire Department participated in training sessions totaling over 14,000 staff hours
of combined training. This diligent preparation gave us the opportunity to save
over $38,000,000 of assessed property value at the twenty-seven dollar loss fire
incidents we attended.

Our department also helped 210 homeowners be prepared for an emergency
through our HomeSafe program and door-to-door smoke alarm campaign. You
can increase your chances of being “lucky” if a fire occurs in your residence by
having a working smoke alarm on every level of your home and practicing a
home escape plan. The importance of “making your own luck” is dramatically
emphasized by Jake Palmer’s story which we’ve included in this report.

As we look forward to 2017, let us not confuse good fortune with good luck. | am
very fortunate to represent the committed men and women of this fire
department. | am very fortunate to have the support of the Joint Board of Fire
Commissioners and the Councils of Rothesay and Quispamsis. The thing about
luck is that the harder you work the more of it you seem to have. If this is true, |
know that the KVFD will get “lucky” again in 2017.

Please enjoy reading and learning more about the KVFD. If you have any
guestions or concerns, please feel free to contact me at 848-6649 or by email at
kvfireland.kvfd@nb.aibn.com.

Bill Ireland — CFO, Fire Chief
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Our Members

The Kennebecasis Valley Fire Department responds to over 1000 calls
annually and participates in dozens of community events each year. Our
firefighters, volunteers, command and administrative staff make this possible.

In 2016 we had two long-serving members retire and also welcomed new
faces into the department.

BOARD OF FIRE COMMISSIONERS

Chair — Roger Young
Vice-Chair — Brian Shanks
Treasurer — Kirk Miller
Robert Mcintyre
Sean Luck
Grant Brenan
Deb Armstrong
John Jarvie

ADMINISTRATIVE STAFF

Bill Ireland, Fire Chief/CEO
Carlene MacBean, Executive Assistant
Corinne Carpenter, Accountant

COMMAND STAFF

Dan McCoy, Deputy Fire Chief
Kevin Clynick, Platoon Chief
Michael Boyle, Platoon Chief

CHAPLAIN
Chaplain Bruce Smith
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Retirements

Captain Paul Thompson served for 36 years as a
member with this department, 2 as a volunteer and
34 as a career firefighter. Paul was promoted to
Lieutenant in 1993 and then promoted again to
Captain in 2000. Paul retired in March of 2016.

In August, Captain Mark McCully retired after serving
42 years with this department, 12 as a volunteer and
30 as a career firefighter. Mark is pictured here with
his son Matt who has followed in his footsteps as a
career firefighter with our department.

Promotions

Lieutenant John Codling was promoted to Captain

Lieutenant Jim Leblanc was promoted to Captain

Senior Firefighter Shawn White was promoted to Lieutenant
Senior Firefighter Paul Nixon was promoted to Lieutenant
Firefighter Roy Chase was promoted to Senior Firefighter
Firefighter Mike Nixon was promoted to Senior Firefighter

Holiday Relief Firefighter Nathan Ashfield was promoted to Full-Time
Holiday Relief Firefighter Justin Cowan was promoted to Full-Time
Tom Heffernan was hired as Holiday Relief Firefighter

Stephanie Henderson was hired as Holiday Relief Firefighter

Dani Cates was hired as Holiday Relief Firefighter (Term)

Geoff Gregg was hired as Holiday Relief Firefighter (Term)
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Station 1 — Rothesay

Captain John Codling
Captain Roger Finlay
Captain Bill Gentleman
Captain Jim Leblanc

Senior Firefighter Roy Chase
Senior Firefighter Mike Nixon
Senior Firefighter Grant Graham
Senior Firefighter Bob MacLeod

Firefighter Dan Richard
Firefighter Rob Hamilton
Firefighter Karey Madill
Firefighter Eric Boyle
Firefighter Shane Johnson
Firefighter Andrew Steeves
Firefighter Karen Trecartin
Firefighter Shane Day

Holiday Relief Firefighter Harry Ludford
Holiday Relief Firefighter Arthur Cull
Holiday Relief Firefighter Nathan Garrett
Holiday Relief Firefighter Chris Mason
Holiday Relief Firefighter Keith Gallant
Holiday Relief Firefighter Scott Hatt
Holiday Relief Firefighter Stephanie Henderson
Holiday Relief Firefighter Tom Heffernan
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Station 2 — Quispamsis

Lieutenant Reg Verner
Lieutenant Shawn White
Lieutenant Doug Barrett
Lieutenant Paul Nixon

Firefighter Keith Scichilone
Firefighter Scott Carr
Firefighter Nathan Ashfield
Firefighter Andrew Boyle
Firefighter Paul Spinks
Firefighter Joel Armstrong
Firefighter Scott Dunbar
Firefighter Justin Cowan
Firefighter Don Kearney
Firefighter Bruce Leblanc
Firefighter Nick Arsenault
Firefighter Matt McCully
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2016 Service Recognition Ceremony

Honouring Achievements from
January 1, 2014 to December 31, 2015

Federal Fire Services Exemplary Service Awards
Presented by: The Honourable Wayne Long, MP

Second Bar (40 years)

Captain Roger Finlay Captain Mark McCully

First Bar (30 years)

Deputy Chief Daniel McCoy Platoon Chief Kevin Clynick Firefighter Andrew Boyle
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Service Medal (20 years)

Lieutenant Reg Verner

Firefighter Scott Dunbar Firefighter Karey Madill

Provincial Fire Service Awards
Presented by: Vice Chair Blair MacDonald, KVFD Joint Board of Fire Commissioners

Service Bar (35 years)
Captain Paul Thompson
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Service Pin (15 years)

Firefighter Scott Hatt

Kennebecasis Valley Fire Department 25 Year Watch

Captain William Gentleman

11
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2016 Education & Training Certifications

Fire Inspector Level |

Fire Prevention Officers Association of BC
Lieutenant Shawn White

Senior Firefighter Bob MacLeod

Firefighter Dan Richard

Atlantic Fire Department Information
Conference

Senior Firefighter Bob MacLeod
Firefighter Paul Spinks

Firefighter Nathan Garrett

Professional Certificate in
Change Management
Michigan State University
Fire Chief Bill Ireland

Water Rescue Training
Rescue Canada
Senior Firefighter Roy Chase

Practicing Leadership in
Community Projects
University of New Brunswick
Platoon Chief Mike Boyle

Leadership Effectiveness
Michigan State University
Fire Chief Bill Ireland

Human Resource Management
University of New Brunswick
Platoon Chief Mike Boyle

Quality Improvement through Accreditation
Center for Public Safety Excellence

Fire Chief Bill Ireland

Platoon Chief Mike Boyle

Peer Assessor Workshop
Center for Public Safety Excellence
Platoon Chief Mike Boyle

Personal Training Specialist
Lifestyle Fitness
Firefighter Shane Day

SCBA Cylinder Visual Inspection Course
Firefighter Karen Trecartin

Firefighter Andrew Steeves

Firefighter Shane Johnson

Firefighter Scott Hatt

Firefighter Harry Ludford

Road to Mental Readiness
Train the Trainer
Chaplain Bruce Smith

Live2Lead Workshop
Platoon Chief Kevin Clynick
Platoon Chief Mike Boyle
Chaplain Bruce Smith
Captain Bill Gentleman
Captain Jim Leblanc
Lieutenant Shawn White
Firefighter Shane Johnson
Firefighter Joel Armstrong
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Public

We could not exist as a fire department
without the support of the public we serve;
and this does not only mean how we put
your tax dollars to good use. It also includes
the support of the community by including
us in their special events, supporting the
Christmas program, and even dropping off
treats and baked goods for firefighters
working through the holidays.

Ouir firefighters were invited to block
parties, church fairs, marathons, and
children’s camps. We also attended the
International Mud Day event in Quispamsis
and the Renforth Wharf Days in Rothesay
as well as Canada Day festivities in both
towns.

Many of our special events, including our
retirement ceremonies, have music
provided by the Kennebecasis Pipes and
Drums and we are grateful for their
continued support.

The Kennebecasis Firefighters Union was
invited to participate in the 2016 Telus Cup
where members volunteered their time to
provide medical coverage for the event.

We would like to give special thanks to the
Island View Lions Club, who held a
fundraiser to purchase an automatic
defibrillator for the command truck used by
our Platoon Chiefs.

13
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Protection

We exist to keep you safe. Part of doing this is making sure
we have the best tools to do the job. Each year we use a
significant portion of our capital budget to upgrade or acquire
new tools and equipment. We also use funds from our
operating budget to ensure we can meet the needs of our
community.

In 2016, our most significant investment was the purchase of a
new size of fire hose and a new type of nozzle; the smooth
bore nozzle.

As the construction and contents of our homes change, we are
finding that fires burn faster than they did in the past. In fact,
modern homes burn 8 times faster than they did 50 years ago.
The best way we can control a fire is to get lots of water on it,
and fast.

The smooth bore nozzle gives us the amount of water and
reach we may need with different types of fires. With this new
hose and nozzle type, our firefighters now have several
different options for attacking a fire — and saving your home.

This new hose, which at an internal diameter of 2 inches is
slightly larger than our standard fire hose, gives us the
advantage of lots of water and maneuverability. The weight of
some larger size hoses makes them harder to move around
and reposition while smaller fire hose may not deliver the
amount of water we need.

2016 ANNUAL REPORT
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Significant Fire Incidents

February 7 — Rafferty Court

February 6 - Lila Court

Less than 24 hours after the Lila Court
fire, crews responded to a small home in
Quispamsis for a fire that originated
from a woodstove. Police had to
evacuate the homeowner prior to the
arrival of fire crews.

A garage fire next to a home in Rothesay
was knocked down quickly by firefighters in
frigid temperatures. The home was saved
and suffered no damage.

April 3 - 0Old Mill Lane

Crews arrived to find a detached garage
fully involved in fire during the early
morning hours of April 3. Initial
concerns were about saving the home
and neighbouring home due to the
intense heat from the fire. Firefighters
were able to knock the fire down quickly
leaving both homes with only minor
exterior damage.
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June 12 - Legend Lane

An almost identical fire to Old Mill Lane, a
shed fire next to a home challenged
firefighters to save the house. While the
exterior had damage, the inside of the
house was saved.

16

November 13 — Marianne Drive

A family with young children escaped
this fire that started in the attached
garage of this home. Firefighters were
able to extinguish the fire before it
extended into the home.

December 6 — Riverview Avenue

The lone occupant of this home
barely escaped this fire that
destroyed this nearly 80 year old
home. See more about this on page
23, “Jake Palmer’s Story”.
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Prevention

In 2016, we remained focused on effective and efficient fire
prevention by continuing with our newly developed HomeSafe and
other existing programs as well as embarking on new initiatives.

HomeSafe

We continued with our voluntary home inspection program and
visited nearly 30 homes in 2016. We also conducted a smoke
alarm campaign in March and visited over 180 homes to either
speak to homeowners about smoke alarms or leave literature for
those who may not have been home. We handed out 26 smoke
alarms and 8 carbon monoxide alarms during this specific
campaign.

Child Car Seat Clinic

As part of our service that includes installing car seats, we held
our first ever car seat clinic in the fall of 2016 during Child
Passenger Safety Week. During the clinic our CPSAC certified
Children’s Restraint System Technicians installed 16 car seats.

Public Visits

We continued our tradition of visiting several public events. In
2016 we participated in over 50 public events including block
parties and other community events. We also provided over 30
tours of our fire stations.

Fire Prevention Week

Each year we patrticipate in fire prevention week
and in 2016 the theme was “Don’t Wait — Check
the Date” with an emphasis on replacing smoke
alarms every 10 years. During fire prevention
week we visited different locations spreading the
fire prevention message and held our annual Fire
Department Open House.

Firefighter for a Day

Our Firefighter for a Day winner for 2016 was Reegan Kaye
from Chris Saunders Memorial Elementary School. Each
year we hold a contest for grade 3 students where they must
complete a home escape plan for their family.

17
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Preparation

The firefighters of the KVFD need to know how to fight fires,
respond to medical emergencies, perform auto extrication, and
respond to water and remote rescues. We also get called for
downed power lines, flooded basements, and many other varied
requests for service. In order to be ready to respond to all the
things we get called for, our firefighters need to keep learning and
training.

We began the year by practicing the “Pittsburgh Drill”. This is a
timed drill where firefighters must locate and remove a victim with
limited visibility through an obstacle course.
This drill helps develop SCBA confidence and
teamwork.

Throughout the summer months much of our
training activities were focused on getting our
new recruits prepared to begin their careers.
They trained on every aspect of being a
firefighter with the Kennebecasis Valley Fire
Department.

In the fall, each platoon of firefighters trained on
various aspects of firefighting at the Saint John
Fire Department training tower. Training topics included fire attack, search and
rescue, hose line advancement and standpipe hookup.

Our members also went through first responder medical training to help us
improve the medical care we deliver.
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#22pushupchallenge

While there are many internet trends that take place each year, the
“#22pushupchallenge” is one with significant meaning for first responders. Some
members of our department took up the challenge and committed to doing 22
push-ups every day for 22 days. Each day the picture or video was
accompanied by the following message posted on social media:

“22 Push-up Challenge for veteran and first responder PTSD and suicide
prevention awareness: Everyday 22 of our vets/first responders takes their own
lives. This is simply unacceptable. So to raise awareness, | will do 22 push-ups
every day for 22 days - that's the pledge”
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Kennebecasis Firefighters Charitable
Society

Throughout the year, our members
engage in several fundraising events to
raise funds for local charities and citizens
in need of support. This year, our annual
Road Toll raised approximately $10 500
that went back to the people we serve.

Canadian Mental Health Association of
New Brunswick

ﬁ
In October, the Kennebecasis Firefighters = %
went up against the Kennebecasis = ® =y
Regional Police Force in the first ever iI== =1=——
“Soccer in a Bubble” fundraiser. This 1= . a Y - 2
event raised a total of $2000 for the : ‘ = « N J/ ;

Canadian Mental Health Association of
New Brunswick.

Canadian Breast Cancer Society

In October, our members wear Pink T-
shirts for one complete rotation. Annually,
the IAFF campaign raises money and
awareness for a cure across North
America.

20




FIRE DEPARTMENT

Christmas Family Fund

This year, we were again able to support families in
our community by providing food and toys to
families who are unable to give their family a
Christmas they deserve. We also escorted Santa
Claus during the annual KV Christmas parade and
collected donations for our Christmas program
along the parade route.

Bobby’s Hospice

In support of Bobby’s Hospice, our members
hosted two of their Summer Barbecue Fundraisers.

The Salvation Army

Each year our members spend a day volunteering
for the Salvation Army Kettle Drive and this year
helped raise $1400.

Recognition Night

Local 3591 hosts an annual banquet each fall to
recognize and show appreciation for the efforts put
in by our members throughout the year. We also
recognize the union career of retirees and Years of
Service Awards to the IAFF. The 2016 retirees
were Brother Mark McCully and Brother Paul
Thompson
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Fireground Incident Technicians

The Fireground Incident Technician
is a volunteer position that supports
fire ground operations by supporting
command staff with accountability,
the role of a Chief’s aide, and air
management

Our 2016 Fireground Incident
Technicians were:

Mark Braydon

Ed Gaynes

Brandon Ferguson
Stephen Noseworthy
Hayley O’Brien

Matt Snelgrove
Aaron Stewart

David Dickeson

Matt Gesner
Andrew MacPherson
Liam Murphy

22
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“l didn’t do a single
thing right” - Jake
Palmer’s Story

On December 6",
Jake Palmer

learned many
valuable lessons.

It started as a
normal evening for Jake and ended with
a life changing event and he has
allowed us to share his story.

After returning home in the early
evening, Jake smelled smoke and heard
his upstairs smoke alarm sounding.
Assuming it was a problem with his
wood burning insert he removed the
battery from the smoke alarm and
checked around the insert but couldn’t
find anything.

Unbeknownst to Jake, the smoke was
coming from a fire caused by an
electrical problem in the basement and it
was smoldering in a floor joist
downstairs.

After spending the evening sleeping in
the living room, Jake went upstairs to
bed around midnight. He awoke to what
he thought was his cellphone alarm, but
then realized it was his smoke alarm
going off.

23
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The fire had broken out through the floor
and into the living room below. Jake
opened his bedroom door and made his
way downstairs through the smoke and
escaped through the kitchen and
outside. Once outside a window broke
out and the fire began to quickly spread.

Although firefighters were able to
respond to the scene in minutes, when
they arrived the house was completely
engulfed in flames.

The lessons that came out of this story
for Jake, and apply to all homeowners
include:

e Develop and practice a family
escape plan

¢ When you smell smoke in your
home, call 911

¢ Have working smoke alarms on
all levels of your home and in
sleeping areas

e If your smoke alarm is going off,
check the door for heat; if it's
hot, find another way out

Jake allowed his story to be shared by
us and by the media, and we appreciate
his open and candid remarks about his
actions that night.
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Center for Public Safety
Excellence — Accreditation

In 2016, the Kennebecasis Valley Fire Department took the first steps in the long
road to become an accredited agency with the Center for Public Safety
Excellence.

What is "Accreditation"?

Accreditation is a comprehensive self-assessment and evaluation model that
enables organizations to examine past, current, and future service levels and
internal performance and compare them to industry best practices. This process
leads to improved service delivery.

This process allows fire and emergency service agencies to compare their
performance to industry best practices in order to:

e Determine community risk and safety needs and develop community-
specific Standards of Cover.

e Evaluate the performance of the department.

e Establish a method for achieving continuous organizational improvement.

Local government executives face increasing pressure to "do more with less" and
justify their expenditures by demonstrating a direct link to improved or expanded
services. The accreditation process provides a well-defined, internationally-
recognized benchmark system to measure the quality of fire and emergency
services.

In May of 2016, Chief Bill Ireland and Platoon Chief Mike Boyle attended the
“Quality Improvement through Accreditation” workshop in Mississauga, Ontario.
In November, Platoon Chief Boyle completed the Peer Assessor workshop and is
now a Peer Assessor with the Center for Public Safety Excellence.

Center s
Public Safety
Excellence
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By the Numbers

ANNUAL OPERATING BUDGET

I -----

ADMINISTRATION: $ 459,340 $ 491,546 $ 514,027 $ 629,878 $666,418

FIREFIGHTING FORCE:

TELECOMMUNICATIONS: 14,500 17,120 $ 18,600 $ 19,520 $20,870

PREVENTION AND 28,000 34,500 $ 34,600 $ 44,500 $44,500
TRAINING

FLEET: $ 103,600 $ 111,900 $ 110,600 $105,125 $102,434

WATER COSTS: 23,868 24,763 $ 26,130 $ 26,986 $27,877

Miscellaneous 1,500 1,500 $ 1,500 $ 2,000 $2,000

Total Other: 37,500 1,500 $ 40,000 $52,000 $52,000

TOTAL BUDGETED $ 3,854,499 $ 4,108,832 $ 4,374,635 $ 4,558,832 $4,829,029
EXPENSES
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LSD &
Kennebecasis Valley Fire Department Outside

2016 Responses by Community

Rothesay Coverage

Area

Fire/explosion - dollar loss 18 16

Rubbish/grass fire - no dollar loss 21 27

Chlmney Fire 1
_
Rescue - Miscellaneous

Vehicle Acmdent
_

Public Hazard - gasoline or fuel spill

Public Hazard - power line down / 6 5 0 11

utility pole hazard

Publlc Hazard - miscellaneous
n—

Gas Leak - propane

Gas Leak - response to carbon 10 7 0 17
monoxide detector alarm

-l_

Public Service - first aid

Public Service - assist police or other 6 5 0 11
agency

Public Service - mutual aid 0 0 11 11

Public Service - animal rescue 0 0 0 0

Public Service - flooding 0 2 0 2

Public Service- miscellaneous 15

Total Public services _

Alarm No Fire - accidental
miscellaneous

Alarm No Fire - smoke or steam 9 7 1 17
mistaken

Alarm No Fire - sprinkler surge or 1 0 0 1
discharge

Alarm No Fire - detector activated 50 28 3 81

Alarm No Fire - unknown odours 6 7 0 13

Alarm No Fire - miscellaneous 0

Total Alarm no fire - No malicious intent __

I False Alarm (Mischief) - miscellaneous

Total False alarm - Mischief _—

Total Reponse Types Kennebecasis Valley Fire 1119
Department

Percentage by Community 47.5% 49.2% 100%
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Kennebecasis Valley Fire Department 2013 | 2014 | 2015 |2016 |5 Year
5 Year Comparision Total Total Total Total Average
41 42 45 32

Fire/explosion - dollar loss

Rubbish/grass fire - no dollar loss 91 64 34 54 52

Chlmney Fire
_
Rescue - Miscellaneous
Vehicle Accident

Total Rescue or Resuscitation call m—
Public Hazard - gasoline or fuel spill
Public Hazard - power line down / 17 81 70 23 11

utility pole hazard
Publlc Hazard - miscellaneous

_
Gas Leak - propane
Gas Leak - response to carbon 9 16 8 13 17
monoxide detector alarm
_
Public Service - first aid
Public Service - assist police or other 10 3 10 12 11
agency
Public Service - mutual aid 8 22 11 17 11
Public Service - animal rescue 1 3 1 0 0
Public Service - flooding 1 7 22 27 2

Publlc Serwce- miscellaneous

m—

Alarm No Fire - accidental
miscellaneous

Alarm No Fire - smoke or steam 17 12 11 17 17
mistaken

Alarm No Fire - sprinkler surge or 0 3 2 4 1
discharge

Alarm No Fire - detector activated 54 76 64 65 81

Alarm No Fire - unknown odours 8 7 5 7 13

Alarm No F|re mlscellaneous

—

False Alarm (Mischief) - miscellaneous

l—m

Total Response Types Kennebecasis Valley Fire 1031 1155 1074 1171 1119 1110
Department
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Kennebecasis Valley i Fire Department Inc.

Headquarters
7 Campbell Drive
Rothesay, New Brunswick
E2E 5B6

PHONE NUMBERS:

Station One 506-848-6601
Station Two 506-848-6602
Fire Chief 506-848-6604
Deputy Chief 506-848-6605
Platoon Chief 506-647-0280
Executive Assistant 506-848-6649

www.kvfire.ca

For additional copies of this report please call the Kennebecasis Valley Fire Department
at 506-848-6649 or email admin.kvfd@nb.aibn.com
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